Deeloping a Community
Fire Safety Coalition

¢ Identify and state clear objectives, as well as
activities that support those objectives.

e Understand the political context. Identify the
costs and benefits of developing a coalition.

Step 2: Recruit the Right People

Once you have identified the potential membership
of the coalition, send an invitation letter to those
persons to briefly explain your intent (see Module 2
Appendix for a sample invitation letter).

Step 1: Determine Whether Step 3: Create Preliminary

to Form a Coalition Objectives and Activities

1. A need is recognized (fire statistics indicate
the need for fire education)

2. An organization recognizes a coalition will
help fulfill its goals (a coalition is a better avenue
to use to reach citizens)
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